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08:30-09:30

: ;
YABBATO 10/12/2016

Eyypapés

09:30-13:00

1n Evétnta Zepivapiou: Developing a profitable dental practice
Mpoedpeio: K. OuAhs Kabnyntns Maidodovtiatpikns EKMA

09:30-11.00

» Formulating your vision and setting your
targets

* Building a good team in the practice

* Dealing with colleagues and referrals

Simon Tucker

11:00-11:30

AIONEIPPA-KAPES

11:30-12.30

» Understand your expenses and set your
prices correctly

* Dealing with appointment failures

» How to market your practice services

* Practice development and growth

Simon Tucker

12:30-13:00

S uZhtnon/TonoBeTNOEIS HEAWV Etalpeias

13:00-14:00

Ald\elppa-Tedua

14:00 -17:00

2n Evétnta Zepivapiou: Communicating effectively with patients to

increase acceptance of treatments

Mpoedpeio: N. Kotadvos Kabnynths Maidodovtiatpikns AMNO

14:00 -15:00

« Getting to know your patient / Find
the treatment and the patients’ family
financial ability

* Asking good questions

* Talk about treatment fees with confi-
dence and handle payment difficulties

Simon Tucker

15:00-15:30

AIONEIUPA-KAPES

15:30-16:30

* Recognize your strengths & weaknesses
as communicators

» Handling patient questions and complains

* Presenting treatment plan effectively

Simon Tucker

16:30-17:00

YuZhtnon/tonoBetnoels YeEAV Etaipeias

17:00 -18:00

a—

‘Extaktn Tevikn ZUVENEUON PEAWV

EMnvikns Maidodoviikns Etaipeias




KYPIAKH 11/12/2016

09:00-14:00 3n Evétnta Zepivapiou: To oNpepa kat 1o auplo Tou eNayyEALATos

otnv EAAdéa

Mpoedpeio: N. Auyidkns, Mpdedpos E.MM.E.
B. Toaviéns Maisodovtiatpos, Avtinpdedpos E.O.O.

09.00-10.00 | MéB0o&0I XpNUATOOIKOVOUIKNS Avépéas Kapapoulos, Mpdespos
anotiunonNs yia TovV EAEYX0 TNS OSovriapikou ZUAMOAyou Xiou
andédoons Kal a&ias tou Iatpeiou
10.00-11.00 | ZUyxpovn vouoBeaia nou Siénel | Adunpos Aviwviou, Aiknydpos,
TO 080VTIATPIKO ENAYYEAUQ Nopikds ZuuBouros OZA
(BeBaiwon Aeitoupyias,
080VTIATPIKES ETAIPEIES,
Siapnpion, 81asiktuo)
11.00-11.30 | AlG\eIUUa-KAPES
11.30-12.30 | To v€o ao®ahioTiké NAdiolo twv | AnphAtens MnoUphos, Atknydpos,
ENIOTNUOVWY Kal EAEUBEPWV E€eibikeupévos oto Sikalo twv
ENAYYEALATICOV KOWVWVIKWV aoPpaiioewV
12.30-13.30 | To vEo OpPOAOYIKS MAAICIO TwV Eudyyehos Aunehiwns, OtKoVoUOAGY0S-
ENIOTNUOVWY Kal EAEUBEPLV Dopotexvikos A’ Taéns, Méros OEE
ENAYYEALATICOV Xapdhapnos Avépiwns, Aiknyopos
EE€eS5IKEUUEVOS OTO (POPOAOYIKO SiKalo
13.30-14.00 | ZuZhtnon/tonoBetnoels perwy Etaipeias

XPHZIMEZ NAHPO®OPIEZ

1) O1 elonynoels tou Simon Tucker 1o XdBRato 10 AekepBpiou Ba yivouv ota ayyAikd xwpis tautd-
xpovn petdppaocn.

2) Kdbe wpliaia elonynon tou oepivapiou nepiAapBavel kai 15 1 20 Aentd cudhtnon.

3) Adyw tou eKTETapEVOU npoypduuatos n Mpaupateia 6a eival avoikth and ts 08.30 kai n wpa €-
vapéns Ba eival auotnpd 9.30 to ZdRRato kal 9.00 tnv Kuplakn. Mapakarolvial MoAU ol GUVASEA-
POl VA NPOCGENBOUV eYKAipws TO ABRBATO yIa TNV £yyPAPN TOUS YIA VA PNV UNAPXElI CUVWOTIOUOS
otn Mpapuateia.

4) To KETEPIVYK TOU Zepivapiou €xel avardBel n etaipeia Menoo kal nepihauBdvel Zeotd yeuua oe
UNoUQE 10 ZARPBATO KAl GUVEXES AVOIKTO KapE-unap e cookies ag OAN T 8IAPKEIA TOU Zeivapiou.

5)H eicodos tou au@iBedtpou eival and Avannpwv MoAéuou 6, KoAwvdkl (www.google.gr/
maps/@37.9799886, 23.7467435,172).

6) MAPKIVYK UNAPXEl OTIS AEUKES Slaypaupioels Twv Napdnieupwy SpOUwV He KApTes k6otous 1 gu-
PW TNV WPA. Zteyaopévo nNdpkivyk undpxel otny 086 YynAdvtou 20, oe anéotacn 550 PETpwy,
6 A\entd nepndtnua.

7) To petpd (otdon Euayyehiopos) eival oe anéotacn 600 PETpwY, 7 Aemtd nepnatnua.

8) ©a xopnynBouv [Mictonointikd MapakoroUBbnons (EAANVOyAwooa/AyyAdyAwaooa) pe 6 popia
YEEO (ZuvexouUs EnayyeAuatikns Enipdpowons Odovtidtpwy) oUP@wva Le TNV MIAOTIKN EQApUoyn
TNS UNOXPEWTIKNS Pop1o86TNoNs tns EAANVIkhs O8ovtiatpikhs Opoonovéias.

EFTPA®EZ ; A B
. . 2 a 1816tnta Moao eyypagns

EvypagEs yia tnv nuepida yivovtal ye xpnon - -
MIOTWTIKAS KAPTAS M KATGBESN OE Aoyapiacpd Méxpi 27/11 | Metdus 27/11
otnv IoTooeAiSa tns EME www.hspd.gr MéAn EME 80 € 100 €
H EME napakaAei yia v €ykaipn eyypaon 08ovtiatpor pn péAn EME 100 € 120 €
0as PE OTOXO TNV KAAUTEPN Opydvwon Tou e p—— s0€ 70€
Yeuivapiou.

Mpoownikd 1atpeiwv 100 € 120€

Opyavwrtikh Emitponn 2 1ou Zepivapiou.
Zuvroviotns: T. TpiavtagUAAou, MéAn: K.KupavoUsn, M.MeAapyiSou, E.®apudkns



AAMIPOZ ANTQNIOY

Alknyépos otov Apelo Mdyo. Mruxiou-
x0s tns Nopikns ZxoAns ABnvav. No-
uikds ZUpBoulos tou O&ovtiatpikou
YUMOYoU Atukns. Katd tn SiGpkel-
a TWV ONoudwV Tou SIETENECE HENOS
Twv opydvwv ouvsioiknons tns Xxo-
NS Kal Tou A.Z. Tou GUNOYOU Gortnt@v. EXel SIateAEEl
HENOS TNS €EETACTIKAS EMITPOMAS TOU S1aywvIiopoU unoyn-
Qiwv 8IKNyOpwV Kal avanAnpwiatikd PENoS s e€etaoti-
KNS ENITPONNS Tou €loaywyikou Slaywviopou yia v E6vi-
KN ZxoAA AIKkaoTIKQV Agitoupywv. Algtéheoe Alubuvins
oUvTaéns tou eniotnpovikoU neplodikol «Kolvwvia twv
NopIKQV». EXEl apOpoypapnael G€ ENIOTNHOVIKA NEPIOSI-
K@ Kal €xel AABEl HEPOS WS OUIANTAS O€ ENIOTNHOVIKG OU-
VEBPIA Kal ENAYYEALATIKES NPEPIGES.

EYAFFEI\OZ AMIMEAIQTHZ

O1KoVOpOAGYOS. TtuxioUxos tou Oiko-
vopikoU  [avenmiotnpiou  ABnvav
(A.Z.0.E.E.), puéAos tou OikovopikoU E-
nigeAntnpiou EANGS0S Kai kdtoxos A-
delas Aoyioth - ®opotexvikol A’ Ta-
! €ns.’Exel ueyaAn eUNeIpia kal yvwon o€
AoyioTikd kal popoAoyikd B€pata, nhodaoia apbpoypagia,
yvwon og Béuata pnxavoypdenons, eva eival aUPBoUNoS
o€ NOMOUS ENIXEIPNUATIKOUS Kal BECHIKOUS (POPEIS.

XAPAAAMMNOZ ANAPIQTHZ

i z AIKny6pos oto EQeteio, €161K0S (popo-
NoyikoU Sikaiou. TMtuxiouxos tns Nopi-
KNS ZxoAns tou Maveniotnpiou ABn-
VOV € HETAMTUXIAKES OMOUSES OTO
(POPOAOYIKG Sikalo oto OIKoVOuIKG MMa-
veniotApio Aénvayv, oto EKMA, oto
Maveniothpio Leiden tns OMavéias kai oto Queen Mary
University of London (LLM).

ANAPEAX KAPAMOYZOZX

OpBodovtikds, andpoitos OSovuarpl-
KNS IxoAns AMB. Kdtoxos Petantuxia-
KoU Ain\opatos Eisikeuons otnv Op-
Bodovtikn Kai AisaktopikoU AINA@pa-
10s and to AMO. Exel onpaviikd epeu-
VNTIKO €pyo He neploodtepes and 20
Snpoaieloels ag S1EBVN Kal ENNVIKG eNIGTNROVIKA NepIo-
61kd kal ndvw ané 40 avakoIVWOEIS Kal EI0NYNOEIS € &1~
€Bvn Kal eMnvIkd Zuvédpia. Mpdedpos tou 0dovtiatpikou
TUNOGYoU Xiou, Avtinp6edpos tou EnayyeAuatikod ZUNG-
you OpBodovtikwv EANGS0s kal Taktikd Méos tou Avwta-

H OUUUETOXN TOU MPOCKEKANLEVOU
AyyAou opiAnt Simon Tucker
£VIVE SUVATN PE XOopNyia NS eTalpeias
«AnootoAiéns Odovtiatpika»

AMNOZTOAIAH

F 4

Tou MeiBapxikol ZuppouAiou Odovtidtpwy (A.N.Z.0.). Ta
TEAEUTAIa XpOVIa €XEl AOXOANBE( KaI LE OIKOVOLOTEXVIKA
6€épata twv Iatpeiwv kal 1o 2016 dnpoaicuce oto O5ovti-
atpikd BApa tn perétn «Mdoo aicel éva 181wtiké odovtia-
peio; Baoikés péB0SOI XPNUATOOIKOVOUIKAS anotiunons»
0€ OUVEPYAODIa LE EYKPITOUS OIKOVOLIOAGYOUS.

AHMHTPHZ MNOYPAOZ

AIkny6pos otov Apelo Mdyo. Mruxiod-
x0s s NoplkAs IxoAns tou aveni-
otnpiou ABnvwv. Eivar e€eISIkeupévos
010 6iKaI0 TWV KOIVWVIKWV aoQaNioe-
WV Kal and 1o 1984 ekd4tns tou eni-
otnpovikoU nepioSikol «<NOMOBEZIA
IKA». Exel 1atehéael MéNos kal MpoeSpos NOAWV Kail on-
HAVTIKWV ENITPONWY MOU €XOUV CUCTABE yIa T0 aopalI-
otik6 olotnua s xwpas pas. Mpéedpos s enitponns
yia tn Aladoxikn AopdéAion kal tns Enitponns Kwdikonoi-
nons Kavoviopav 1.K.A. Mélos tns Enitponns Epneipo-
YVWHOVWV yia 1o AcalioTiké kal nio npéogata, 1o 2009
Kai 10 2015, MéNos tns «Enitponns Zopwv» yia 1o Aopa-
NIOTIKO ZU0TnUa.

SIMON TUCKER

TUVISPUTAS Kal GUVISIOKTATNS TWV ETAIPEI-
v Profitable Conversations kal Medenta
Finance pe €6pa thv AyyAia nou €xouv
oav évav and Tous KUpIoUs OKOMous Tous
v eknaideuon s odoviiatpikns opd-
8as otis oUyxpoves peBddous manage-
ment, marketing kai “selling of the dental product”. Exovtas
€pyaotel neploodtepa and tpIGvia xpovia O€ ONUAVTIKES
SIEUBUVTIKES BETEIS NWANCEWV O€ PEPIKES NG TIS EYAAU-
TEPES ELMOPIKES 0BOVTIATPIKES ETAIPEES TGO TNV EUpdNN
600 kar otv Apepikn (Oral B, Kavo Dental, Kerr, Ivoclar-
Vivadent, Henry Schein), éxel enioke®Oei tepdotio apibud
|atpeiwv S1EBVS Kal €xel avUANBEl KaNUtepa and Tov Ka-
B€va TIS ENayyEAUATIKES AVAYKES Kal aywVieS Twv 08ovTid-
tpwv. Exovias enions diateAéoel MéNos tou Council tns
British Dental Industries Association (mpcdnv BDTA), Kal
oUveapos tns pe v British Dental Association, to British
Dental Council kai to NHS, cUppETEIXE O€ NOMES OUZNTADEIS
Kal ano@doels yia v eEENIEN Tou enayyéAuatds pas. Me 6-
AN QUTA TN CUGOWPEUPEVN YVWON Kal EUNeIpia anopdoloe
va agiepwael and 1o 2005 v kapiépa Tou otnv ENIP6P-
PWON TWV 050VTIGTPWY OTO TOPEA MOU [as andoXoAel OA0
Kal NEPICOGTEPO, TN SIAXEIPION Kal EEENIEN TwV IATPEIWV Has
KBS Kal TNV «MWANCNY TwV UNNPETIWY Jas, Buata yia ta
onoia eival évas ano Tous nio SIKEKPILEVOUS EICNYNTES OTOV
EUPWNAIKG XWPO.

AONTIATPIKA

and 101929
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